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 2017 has been an exciting year in many respects for the restoration of America’s Locomotive™. 

One major step forward was removing the drivers for restoration. On September 29, the 3713 was moved 

to Steamtown’s drop table and over the course of two days all three pairs of drivers were removed from 

the locomotive. In early October the drivers were trucked to the Strasburg Rail Road for refurbishing.  

Steamtown volunteer Jerry Kuczynski and Steamtown 3713 project leader, Bruce Mowbray, rig up one of 3713’s 
drivers while volunteer Andrew Giardina stands ready to assist. The three are working to load the driver onto a 
flatbed for shipment to Strasburg.  Samantha Kuczynski photo 



   2017 In Review   
 

 As 2017 comes to a close, it is time to reflect 

on the progress made over the course of the year. 

Looking back there is much to be proud of. Great 

strides were made in the restoration of many of 

3713’s parts and also in the fundraising to          

complete the restoration. On top of the many 

achievements, we also had a little bit of fun, too. 

Several successful fundraisers were held this year, 

giving us a chance to meet many Project3713     

supporters. We were also able to encourage      

community involvement in the restoration with 

the help of several talented students from nearby 

Johnson College.  

 Several different fundraising approaches 

were taken this year, with some new to the project. 

GoFundMe campaigns used for the headlight and 

safety valves were both very helpful. We will  

identify other items on 3713 for GoFundMe      

campaigns in 2018. The Signers’ Fund, launched in 

late 2017, is an exciting new way to support     

America’s Locomotive™ with an added perk of  

exclusive Signers’ Fund swag. Our new website 

store is up and running with many new items. The 

Project3713 sales and information table will      

continue to be a fixture at area train shows and rail 

events as well. The combined efforts of these      

approaches have generated $40,000 towards 3713’s 

restoration this year, alone. To-date we have raised 

$285,000 over the past 3 years towards our         

commitment of $750,000. That is progress! 

 Life would be boring if it was all work and 

no play, so in response to that, three activity     

fund-raisers were held in 2017. On May 4 we   

hosted our first ever Spring Mixer at Susquehanna 

Brewing Company in Pittston, PA. Attendees     

enjoyed a night of barbecue, craft brews, and light 

jazz while learning about 3713’s restoration.       

Following this was the Erie Limited ‘Limited’     

excursion over the Stourbridge Railroad on June 

10. A delightful ride over some historic former Erie 

trackage behind a classic BL-2 locomotive. Finally, 

on September 2 a night photo shoot was held in 

partnership with Steamtown NHS as part of the 

Railfest celebration. Lighting and setups were  

handled by Steve Barry of Railfan & Railroad 

Magazine. 

 Promoting community involvement in the 

restoration of America’s Locomotive™ has long 

been a goal of Project3713. In 2017, 3713 project 

leader, Bruce Mowbray, reached out to local 

schools seeking students interested in volunteer-

ing on restoration work. Several students at     

Johnson College, in Scranton, rose to the occasion. 

The restored headlight was completed by student 

Justin Sickler just in time to be placed on display 

at Railfest over Labor Day Weekend. Several other 

Johnson College students continue to volunteer 

alongside Steamtown personnel in 3713’s             

restoration.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 There is one more piece of the puzzle, and 

that is you. The continued interest and generous 

support by the many fans of America’s Locomo-

tive™ have made the great progress possible. We 

have had the privilege to talk with many of you 

over the course of the year at the many events   

Project3713 attends. Many other donors follow 

along via the website, Facebook, or this newsletter. 

Whatever way you’ve have been monitoring      

progress, stay tuned as 2018 promises to be another 

exciting year! 

 

 

Headlight restored by Justin Sickler, Johnson College.  
A.Verbyla photo 



Local Shops Tackle Big Parts 

 

 The first half of 2017 saw progress on        

several of 3713’s auxiliary appliances while the  

second half witnessed some very visible work on 

more noticeable parts of the restoration. Having 

advertised bids for these significant sub-assemblies 

over the summer, we are proud to announce that all 

bids were awarded to businesses in Pennsylvania, 

giving a “locally sourced” air to the project.  

 Work began on September 29, when 3713 

was wheeled over the drop table in the Steamtown 

back shop. Over the course of two days all three 

sets of drivers were carefully lowered from beneath 

the massive boiler. The drivers were then prepped 

for shipment and on October 12, were loaded on 

two low-boys bound for Strasburg. The Strasburg, 

Rail Road, near Lancaster, PA, was awarded the 

contract to refurbish the axles and crank pins on 

the driver sets. They will also be magna-fluxed 

while there. The tires were found to be in excellent 

shape with a like-new profile and thickness, thus 

they will not need any work.  

 Attention was then turned to 3713’s tender 

body. In late October Steamtown staff and           

volunteers worked to remove the cistern and coal 

bunker structure from the tender frame. On         

October 28 the whole piece was loaded onto a   

lowboy and shipped to Oak’s Welding in Ashland, 

PA. The tender body was found to be too far gone 

to be salvageable, with much of the body paper 

thin and the bottoms of internal baffles completely 

rusted away. The coal bunker was also completely 

rotted out along the bottom edges where coal had 

sat for many years. Although the stoker only had a 

few salvageable pieces, Steamtown should be able 

to piece a good one together from its bone yard. 

 With the extent of rot the tender has         

experienced, Oak’s Welding will use the old tender 

as a guide for a brand new, all-welded replace-

ment. Oak’s has experience with this kind of work 

as they previously fabricated a new tender for the 

CNJ 113 restoration. 3713’s new cistern will have an 

industrial grade coating on the inside to prevent 

corrosion. To preserve the visual integrity of the 

project, replica rivet heads will be welded on in 

exact locations. All of the tender’s original grabs, 

steps, and brackets are in good shape and will be 

used on the new tender. The tender’s frame ap-

pears to be sound. Once the wood planking, grease, 

and rust has been removed it will be fully evaluat-

ed. It is of heavy cast steel construction and any 

repairs needed should be manageable in the shop. 

 

 

 

 

 

 

 

 

 

 

 

 

 Next up was the cab which was also found 

to be structurally deficient for an operable           

locomotive. In early November the original cab 

was prepped for the short 12 mile journey to     

Hopkins Manufacturing Company &Technology in 

Factoryville, Pa. The original cab is being used as a 

pattern to build a faithful replica at the one-man 

fabricating shop. Hopkins has previous experience 

fabricating steam locomotive cabs and he will have 

several enthusiastic volunteers from Johnson     

College applying their newly learned skills on the 

project. 

 Finally, brand new pilot truck wheels and 

axles are being procured from ORX in Tipton, PA. 

New bearings have been purchased by Project3713 

for the pilot truck as well and they will be installed 

on the axles by ORX. These new developments  

represent major steps forward that were on the   

radar for several months, and have now                

materialized. The National Park Service provided 

$654,000 in Alternative Transportation Funds to 

make these major improvements to America’s      

Locomotive™ possible.  
 
 

3713’s tender body begins it’s voyage to Oak’s 
Welding in Ashland, PA.  Bruce Mowbray photo 



3713 Appliance Report 

 

 A big emphasis for Project3713 was          

advancing the progress on auxiliary appliances. 

These items are relatively easy to fund and can be 

shipped to outlaying shops. This strategy allows 

Steamtown personnel to focus on some of the core 

labor-intensive aspects of the restoration.  

 Earlier this year, with the help of         

Teamster’s Local 776, the air compressors,         

compressor governor, and dynamo were shipped 

to the Steam Services of America shop in North 

Carolina. Work is complete and the parts are ready 

to be shipped back to Steamtown. Project3713 will 

reach out to our friends at Teamster’s Local 776 to 

assist in bringing the compressors and dynamo 

back to Scranton. We’re hoping to have them back 

by late December or early January. 

 The feedwater pump had a bit of a      

homecoming last year when it was returned to its 

birthplace at the Coffin Turbo Pump factory in 

Englewood, NJ. Coffin personnel report that the 

feedwater pump is in terrific shape. Brand new 

bearings are currently being installed to return it 

to like-new condition and it is expected to be back 

at Steamtown in January.  

 Three new safety valves were funded via 

our first GoFundMe campaign and we are pleased 

to announce that our goal was reached. Many     

donors pitched in to help cover the $3,800-a-piece 

price tag. We are especially grateful to an        

anonymous donor who helped carry a large part of 

the expense. The new safety valves are being cast 

at the Strasburg Rail Road.  

 One quick and easy item Project3713      

purchased recently are the new lead truck        

bearings. A provider in Tennessee was found to 

have a matching set for 3713 and we quickly       

secured them for the project.  

 Besides these appliances which have been 

refurbished or acquired from outside sources, 

work continues at the Steamtown back shop.      

Accompanying the drivers being dropped, the 

journal boxes, shoes, and wedges have all been 

cleaned and evaluated. Following this the springs 

and equalizers have been removed and cleaned as 

well. With the drivers out, the cylinder alignment 

relative to the frame was inspected using tram 

wires from the center of the cylinder bore to       

anchors at the rear of the frame.  

 The tender frame has been seeing a lot of 

attention while the new tank is being constructed 

in Ashland, PA. The frame itself is currently      

undergoing a heavy cleaning of grease and rust 

before evaluation and eventually sandblasting and 

primer coat. The trucks are in good shape and 

should not need much work. The trucks will    

however be converted to roller bearing. Four new 

wheel sets, axles, and bearings were graciously  

donated to make this improvement to the tender 

possible. The original appearance will be         

maintained for this upgrade. 

 The stoker system has experienced a lot of 

rust and will need a full rebuilding. The 12-foot 

stoker screw itself can be reused. Although the 

bottom of the screw was a bit corroded it can be 

built up by welding. A new stoker trough will be 

fabricated and other parts that need to be replaced 

will mostly be salvaged from Steamtown’s bone 

yard to form a complete and operable stoker.  

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 For those of you who attended Steamtown’s 

Railfest over Labor Day Weekend, you were       

fortunate to experience a small taste of what  

America’s Locomotive™ will be like once           

operable. Acknowledging the 230th anniversary of 

the 3713’s namesake, the United States               

Constitution, 3713 project leader Bruce Mowbray 

fitted Steamtown’s Baldwin Locomotive Works 26 

with the whistle off of 3713. The voice of 3713 was 

heard loud and clear  (continued on next page)

Volunteer Andrew Giardina removes the useable stoker ball 
joint from the scrap stoker trough. Bruce Mowbray photo 



 

All products are 

made in the USA! 

 throughout Scranton most of the month. The sweet 

sounding whistle has been removed and is under-

going a tune up by Bruce to ensure its continued 

operation.  

 As you can see, there are many wheels in 

motion in the restoration of America’s Locomo-

tive™ and 2018 promises to be another fruitful year. 

Follow along on the Project3713 Facebook page or at 

the Project3713 website, www.project3713.com for 

the latest updates on restoration progress.  

Hey Alex, 
Did you see these 
sweet shirts?! 

WOW!!!  You know 
Ben, I always loved 
Boston & Maine 
steam. Where do I 
get one? 

Just go to the Project3713 store at 
www.project3713.com, guys. It’s as easy as 
signing the Constitution, the document, not the 
engine.  
 

 

Speaking of signing, check out the Signers’ Fund 
Exclusive swag. Join the Signers’ Fund at the 
online store. 



Project 3713 

L&WV Chapter, NRHS 

P.O. Box 3452 

Scranton, PA 18505-0452 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Our websites:           www.laurellines.org           www.project3713.com   

 The project to restore Boston & Maine no. 3713 is a partnership between the Lackawanna & Wyoming Valley 

Railway Historical Society, Inc. and Steamtown National Historic Site.  The partnership was formed in 1995, and its 

goal is to restore the engine to operating condition. When completed, the restored Boston & Maine locomotive will be 

the first American-made mainline engine used at Steamtown NHS. The L&WV chapter is a 501c3 charity, and dona-

tions to the Restoration Fund are tax deductible.  If you wish to help, please fill in and mail the coupon  below, along 

with payment to :  

                                                                        Locomotive Restoration Fund 

     L&WV RHS, Inc. 

     P.O. Box 3452 

     Scranton, PA 18505-0452 
 

Please charge my ___________VISA card     ____________ MasterCard 

Card No. _____________________________________ Expires________________   CVV (back of card)_________ 

Amount Donated____________________________________ 

Signature___________________________________________ 

Name on card (please print)___________________________________________________________ 

Address ____________________________________________________________________________ 

City_________________________________________  State________ ZIP_________________________ 

Yes! Add me to your e-mail list for preservation updates (optional) ________________________ 

 


